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YOUR COMPLETE GUIDE TO 
ROOFING SOFTWARE’S



As you start to decide on the project management software that is right for you, it is important to know 
the main features and functionality of your top picks. Some providers only offer one or two solutions, 
but complete roofing software options offer a lot more that can help your company grow, succeed and 
ultimately put more money in your pocket.

We’ve rounded up some of the main features within roofing CRMs to help you better understand how this 
piece of technology works for other successful roofing companies.

FEATURES AND FUNCTIONALITY

YOUR COMPLETE GUIDE TO 
ROOFING SOFTWARE’S



After a contract has been signed, it’s finally time to get started with the new roofing project. Keeping track 
of all tasks and milestones is incredibly important to maintaining a reasonable timeline and providing a 
great finished product to customers.  

With your selected roofing CRM, you can keep all of your project information organized and allow for all 
team members to stay in the know. Everyone can view the project’s status as it continues to move through 
various stages. For example, if a project has gone from needing to be scheduled to the initial production 
stage, the team working on this project can see everything that is happening, if anything is needed from 
them and what the next steps are.

PROJECT MANAGEMENT TOOLS
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Crew scheduling has been proven to be one of the most difficult tasks a roofing company faces. Needing to 
see all of your field teams availability, being able to coordinate schedules, finding last minute replacements, 
there’s plenty of room for things to get mixed up or missed. 

When it comes to getting your labor crew scheduled, your roofing software offers different features and 
functionality that allows you to view everyone’s schedules, including field crews, production managers, 
subcontractors and more.

These features make scheduling new roofing jobs a breeze.

CREW SCHEDULING



When your salespeople go out into the field and are tasked with providing an estimate, it can either lead to 
a fast signature on the dotted line or, if the estimate is inaccurate or takes an extensive amount of time to 
draw up, can lead to a job loss to another roofing company.

Certain software solutions for roofers offer tools to auto-populate customer information and job site details 
(dimensions, deficiencies, desired products, etc.) to your estimates. This eliminates the need to manually 
enter data and reduces the risk of human error. 

JOB ESTIMATES
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Sometimes roofing businesses have a tough time getting all the data they need regarding their business. 
That can be anything from individual salespeople’s metrics to overall business performance. Many industry 
leaders have found that customized reporting tools within their roofing CRMs can help them measure 
operations.

Some roofing applications like Jobba even offer reporting tools to help you track your business’s progress 
and measure performance.

CUSTOMIZABLE REPORTING
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LEAD MANAGEMENT
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Lead management is a key factor in running a successful roofing sales department. If new leads get missed 
or overlooked, it could cost your company a potential job that might have brought in big profits. So how 
does one ensure you’re tackling all your leads in a timely manner? 

Your roofing software can notify you of any incoming leads and provide some brief notes on the project. 
The right software solution also tracks all data and activities to provide a comprehensive view of your sales 
pipeline. This gives your salespeople more time to spend on searching out new prospects.



Whether you are talking about internal or external communication, it is important to always know who has 
said what, when it was said and who it was relayed to. Communication problems are something that plague 
many different businesses in many different industries. But it is especially hard to keep track of for roofers 
since half of their teams are at numerous sites and not in the office. 

Roofing software is designed to help bridge the communication gap that exists between cross-functional 
teams. It offers tools to help record different forms of communication between team members as well as 
with customers for the duration of a project. Team members have the ability to refer back to conversations 
to ensure nothing gets missed.

COMMUNICATION HISTORY
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Having pictures associated with every project helps to identify deficiencies, shows the roof’s initial state 
and documents the finished product. It’s important that your teams who are in the field have a way to 
capture these things and share them with the rest of the team (and not lose the image in their camera roll).

Roofing technology provides contractors with tools to help manage photos of work and make notes on any 
specific areas that might need additional attention. Everyone that is ever on-site (salespeople, estimators, 
production crews) can upload photos to a roofing job’s file and view them at any time—all from their mobile 
device.

PHOTO CAPTURING & EDITING TOOLS
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Request Your Jobba Demo at jobba.com

There’s no question that there are a lot of different kinds of tools and functionality within CRMs for 
roofing contractors. The easiest way to decipher what your business needs is to look at your business 

plan and the goals you have for the company. Those important items will tell you what areas need to be 
improved and what tools are needed to make that happen. Jobba uses a contractor-driven development 

approach, meaning that contractors tell us what they need and we build it. Set up a quick, 30-minute 
demo to find out what kind of tools we can build for you.
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